Wilmslow Hockey Club

Club Development Plan (Updated 2007-2011)

[image: image1.png]WILMSLOW
HOCKEY CLUB




[image: image2.jpg]



Section 1) – Short/Medium Term (2007-2011)

Section 2) – Longer Term Club Development Plan (> 5 years)

Author: Richard Ward (Club Development Officer)
Section 1) - CURRENT ACTIVITIES (Short/Medium Term)

1) Attract New Members Into WHC

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Increase numbers of members to the club (especially junior).
	Make WHC an attractive  club to new members
	Competitive subs and fees. Social and friendly atmosphere. Healthy social section, see later section.

 Quality levels of coaching

These targets can be achieved through Clubs 1st

	From 2007 and ongoing. Review at end end of each season. 
	WHC Committee, all club members
	Coaching fees to be paid for by WHC. But increased numbers pay for these costs.
	Mens 1s coaching ladies/juniors/and other mens teams. Specific coach for Mens 1s. Increasing membership numbers each year. Currently running 3 mens and 4 ladies teams. Additionally running colts and badgers teams. Club 1st application in progress. Qualified Level 2 coach to oversee mens, ladies and junior training.

	
	Running and maintenance of astroturf pitch at the clubhouse
	WPA Phoenix Astroturf Ltd and WHC club members
	From 2007
	WPA Ltd and WHC 
	Gail looking after bookings. Volunteers from WHC/WPA Ltd to lock/unlock. Bookings pay for maintenance costs
	Completion of pitch. Maintenance of pitch through Gail. The pitch is operating at a profit which will be put into further development work of the clubhouse facilities.

	
	Increase the profile of WHC in the community
	Club Development Officer co-ordinates.

Advertise leaflet in the local paper, articles in wilmslow express. Match reports in the local paper. Flyers/leaflets sent round to leisure centres. Taster sessions and open days at club. Community activities such as roundtable fireworks and half-marathon.
	2007-2011
	Club Development Officer, team captains and WHC Committee
	WHC to finance leaflets and posters

(Cost = £700)

Cost approved by WHC committee. Marshalling/Fireworks also raise money for club
	Match reports published in Wilmslow Express, WHC leaflet available, placed in leisure centre and WHC clubhouse. Continue to support local activities such as fireworks, half-marathon. Leaflet in the local paper, attracted a number of junior players to the club.

	
	Increase the profile of WHC in the schools
	School Club Link Officer  established to undertake the responsibilities as shown below.

Flyers/leaflets sent round to leisure centres/schools. Coaching in schools. Link documents to be established for Club First. Taster sessions and open days.
	2007-2011
	Club Development Officer and WHC Committee
	Flyers/leaflets. Awards for all, sponsorship. Any attracted new members justify these expenses.
	Dave Holt established as Schools Liason Officer. Leaflet distribution to schools. Signed up to Club-School partnership. Club first assessment will help develop school link.

	
	Training opportunities available for youth players
	Club Development Officer and Club Captains  to coordinate

Specific training slots for younger players throughout the season.
	2007-08 for Boys U15s. 2008-09 for Boys U13s.
	Qualified coaches from WHC 
	Awards for all, sponsorship, WHC. Costs recovered from new junior membership


	Specific unior training running on Tuesdays and Thursdays. Badgers U15s set up by Mark Leddy (2007). Colts girls team (U17) also running. Separate girls/boys training and by ages

	
	Hockey teams available for youth players
	Provide hockey teams for all ages and abilities. Includes colts and badgers teams and exit routes for those who have the potential to develop further.
	2007-2011. 2007-08 for Boys U15s. 2008-09 for Boys U13s.
	Mark Leddy and Louise Broome and WHC Committee
	From awards for all money. Costs recovered from increased membership
	Badgers and Colts team established, money from awards for all covered initial costs. Badgers U15s set up by Mark Leddy (2007). Colts girls team (U17) also running.

	
	Provide a safe environment for youth players
	CRB checks to team captains and senior committee positions. Checks for people that are involved in youth development

All of the above to attend a Good Practice & Child Protection Course, if not done so already. Aiming for club 1st accreditation
	From 2007 and ongoing. Review each season.
	Child Protection Officer, WHC Committee
	Awards for all, sponsorship, WHC

£10 per CRB check
	Club 1st application in progress. Club established a Child Protection policy. Members CRB checked as part of club first application.

	To increase the awareness of the clubs activities (internally and externally)
	Website:

http://wilmslowhockey.org.uk/whc/
	Keep updated website with club contact details and essential information
	2007-2011. (Updated in Summer 2008)
	Luke Yates (from 2008-2009 season)
	No cost
	Luke Yates will rebuild website for 2008-2009 season.

	
	Match reports for internal and external publication. Scores publicised around the club
	Fixtures secretary or establishment of a results secretary to undertake this role.

Send weekly match reports to Wilmslow Express. Match reports uploaded onto Fixtures Live. Results send round the WHC message group
	From 2007 and ongoing. Review each season.
	RW for the men’s section. Louise C for ladies section
	No cost
	Continue to published match reports in the Wilmslow Express and club website

	
	Advertise continually for recruitment for the club
	Advertise on website, local newspapers (Wilmslow/Macc Express), word of mouth, sports centres (Wilmslow Leisure Centre), schools, at workplaces friends, family
	2007-2011
	WHC club development section
	Leaflet costs from WHC (above), get from sponsorship awards for all
	WHC leaflet written for handing out at local events. Gill O’Hare distributed at schools. David Short at University. Leaflet in Wilmslow Express

	
	Success of individual teams advertised (e.g. promotion, cup matches)
	Club Development Officer to spread the word regarding success stories.

Advertise in local papers, website, press releases
	2007-2011
	WHC Committee
	No cost
	To be added to WHC website. Match/progress reports in local papers

	
	Regular events such as hosting tournaments (before Christmas), running social events, community/charity activities. Summer league matches.
	Wilmslow hockey tournaments, barn dance, roundtable fireworks, half-marathon
	2007-2011. Review at the end of each season
	All WHC members
	Costs to be reclaimed from ticket prices. Some events cover costs, some make money
	WHC/WPA astroturf continuing to host tournaments and events. Summer league hosted at Wilmslow Hockey Club in 2007 and 2008.

	
	
	
	
	
	
	


2) Retain Members Of WHC

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Ensure all new members are welcomed into the club
	Everyone to make every effort to help new players coming to the club so that they stay at the club
	All current club members to make extra effort.  Membership booklet sent to members
	2007-2011 and ongoing afterwards
	All, especially team captains, WHC committee
	Printing for club membership booklet, funded by WHC
	Numbers of new members rising. Club 1st application in progress

	Improve hockey standards of club members of all ages and abilities 
	Establish a strategy for each team (i.e. promotion, consolidation), ensure good balance of player numbers across teams
	Solid coaching structure. Captains ensure teams have reasonable player numbers. Selection meetings between club captains. Club captains established
	2007-2011
	Club Captains
	None
	Club captains/selection committee established for mens and ladies section. David Holt and Louise Broome have mens/ladies development strategies.

	
	Provide high quality coaching facilities for all standards and age groups
	Coaching juniors, ladies and men separately. More structured training sessions.
	2007-2011. Coaching structure reviewed and updated summer 2008.
	Captains/Selection committee and WHC members
	From subs match fees
	Matt Westbrook/Simeon Mellor coaching the ladies. Dave Egerton coaching the men (mens training switched to Wednesday to accomadate). Louise Broome (level 2 in 2008) to oversee coaching.

	
	Allow players to progress between hockey teams, especially younger players
	Regular selection meetings between team captains
	From 2007 and ongoing. Review each season.Junior development policy implemented in 2008.
	Captains, selection committee
	None
	Club captains and selection committee established. Junior development policy implemented

	
	Ensure maximum turnout at training sessions
	High standards of coaching that can involve all standards of players
	From 2007 and ongoing. Review each season.
	Captains/Selection committee
	None
	Turnout at training the highest it has been in recent years. Split sessions into mens/womens on different nights and separate team training. Further splitting into age groups 

	Provide an active and vibrant social side of the club
	Encourage and maintain communication within the club membership.
	Encourage subscription to WHC message group. Up to date membership database. Maintain a hockey notice board in clubhouse. Membership booklet given out to all members
	From 2007 and ongoing. Review each season.Membership database updated summer 2008.
	WHC Committee, communications officer, Membership Secretary. 
	Negligible
	WHC message group email continuing to be used to publicise events and important information. Membership database updated by LB (Summer 2008)

	
	Regular social activities within the club
	Social Committee to undertake role.

Easter/Summer hockey tours. Dinner dance, barn dance, WHC hosted hockey tournaments (Intraclub, 1day and 2 day)
	From 2007 and ongoing. Review each season.
	Social Committee

WHC committee, WHC members
	None – costs regained from selling tickets
	Social events continuing, no specific social committee established

	
	Regular fundraising and community activities
	Roundtable fireworks, half-marathon marshalling
	From 2007 and ongoing. Review each season.. Half marathon until 2012 and beyond.
	WHC Committee, WHC members
	None
	Continuing to support fundraising events. Half-marathon in particular for fundraising. Contract signed to support half-marathon for next 5 years.

	
	Maintain a calendar of events for everyone to have access to
	Excel calendar sent around with meeting minutes. Quarterly calendar put up on clubhouse Noticeboard.
	2007-2011. Review at end 2011.
	Club Secretary
	None
	Calendar looked after by Club Secretary Louise Charlesworth

	Responsibility of WHC to provide a safe playing environment
	Protect players against a number of hockey related accidents
	Welfare Officer to take this role

First-aid kits at all matches. England Hockey insurance policy 
	From 2007 and ongoing. Review each season..
	WHC Committee, Captains
	First aid kit costs
	RW organised visit from O-Pro gumshields. Renewal of club insurance. Club 1st application in progress. Incident forms/risk assessment forms implemented 2007-2008 season. Club rules and policies introduced 2007-2008

	
	Protection for youth players
	Welfare Officer & Clubs 1st

CRB checks for members involved in the youth section
	From 2007 and ongoing. Review each season.


	PS
	CRB checks cost £10 each
	Child protection policy continuing. Club 1st application in progress. Rules for juniors implemented 2007-2008.

	Increase the opportunities for development of members in the club
	Identify areas for player development such as training, coaching, umpiring etc
	Development Officer established and linked directly to Coach Development Officer (CPD – Continual Professional Development)

Coaching in training sessions. Provide coaching and umpiring courses for members.
	2007-2011
	WHC Committee, umpires, coaches
	Costs TBC, Awards for all, sponsorship. Some funding available from CHDG.
	Still require more trained coaches/umpires within the club. Club 1st application in progress. Club members attended umpiring and coaching courses in 2007 and 2008 seasons

	Maintain an active and energetic committee team
	Make regular rotations and changes in committee member positions
	Up to individual WHC committee members to avoid staying in a position long term (> 3 years)
	From 2007. Review end of each season
	WHC committee
	None
	2007-2008 saw significant changes in committee members and positions. 

	
	Continually look to identify new members which can join the committee
	Up to WHC committee to identify suitable individuals
	From 2007 ongoing. Review each season
	WHC committee
	None
	Recruitment going well at present

	
	Make sure that WHC members are aware of the activities of the WHC committee
	Maintain good communication between the committee and club members
	From 2007 and ongoing. Review each season.
	WHC committee
	None
	Improvement in club communication because of WHC message group emails

	
	
	
	
	
	
	


3) Maintain Solid Financial Foundation

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	 Obtain necessary income from current club members
	Ensure all members have paid their subs
	Set competitive fees each year, ensure all players have paid their subs
	2007-2011. Review subs payment October of each season
	Membership Secretary, Treasurer, WHC Committee
	Income
	Captains ensure subs/match fee payment. Penalty fees increased of late payment of subs (2007-2008)

	
	Weekly match fee collection and regular payments to treasurer 
	Make sure match fees are collected each week, keep records of debtors
	2007-2011. Review debtors at each committee meeting
	Captains, Treasurer
	Income
	Captains ensure subs/match fee payment. records of payment. 2007-2008 fewer debts than ever

	
	Minimise debtors to WHC
	Only players with paid subs/match fees are able to play
	2007-2011. Review debtors at each committee meeting
	Captains, Treasurer
	Income
	2007-2008 saw fewer debts than ever

	Monitor and control club spending
	Ensure costs are carefully controlled and fully justified
	Budget controls and planning, no unauthorised spending
	From 2007 and ongoing
	Treasurer, WHC Committee
	No cost
	Ongoing

	Maximise income of WHC


	Fundraising from social and community events
	Hosting hockey tournaments, fireworks, barn dance, dinner dance, half-marathon marshalling, race nights etc
	2007-2011. Half-marathon 2007-2012
	WHC Committee, WHC members
	No cost, fundraising opportunities
	Award for all grant. Community events such as fireworks, half-marathon, summer league. 2007-2008 £10K+ fundraising

	
	Obtain income from sponsorship, especially from local companies

What companies, need to identify and list
	Send letters to local companies, employers. Letter template available from RW
	2007-2011. 2008 - Reviewed strategy in light of half-marathon fundraising
	WHC Committee, WHC members
	Income
	Summer 2008. Halted further sponsorship due to success of current fundraising

	
	Advertise for new members (see above section)
	See above section for methods of advertising
	2007-2011
	WHC Committee, WHC members
	WHC, Leaflet/pamphlet, see above for pricing
	Continuing recruitment campaign. Leaflets in wilmslow express and Compass

	
	Awards for all grant/ Local Area Network Funds
	Apply for the awards to all grant to raise money for youth activities, school coaching. 
	2007-2011. Aim to submit application in 2009-2010 season
	RW, WHC Committee, club development
	Income
	Awards for all grant obtained in previous years.

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4) Run And Fully Utilise The Astroturf Facility At The Clubhouse  

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Effectively run the astroturf facility
	Maintain the pitch when required
	An individual needs to be employed to work evenings to ensure full use of the astro-turf.

Individual people responsible for some bookings, rota for current members
	2007 and ongoing
	WPA and WHC
	Costs available from WPA Ltd
	WPA Ltd pays for unlocking duties and bar duties for events and bookings

	
	Organise unlocking/locking of the pitch bookings when needed
	As above

Individual people responsible for some bookings, rota for current members for others
	2007 and ongoing
	WPA Ltd with help from WHC
	WPA Ltd pay for people to unlock/lock pitch for events
	Unlocking rota established for Saturday mornings 2007-2008 (WHS). Matt W on Monday evenings for football. Other bookings dealt with.

	Exploit the astroturf for WHC
	Extended training sessions


	Increased training sessions organised for club members
	2007 and ongoing
	Captains, WHC Committee
	Pitch/coaching costs. As mentioned above, ~£4000/season total including coaching
	Separate junior, ladies and mens sessions (2007-2008). Sessions split further by teams (2008-2009)

	
	Increased hockey focused at youth players


	Tuesday 6-7:pm for U11s. Separate boys/girls training from adult sessions
	2007-2011
	Captains, WHC Committee
	Pitch/coaching costs. As mentioned above, ~£900/season of the total above 
	Specific junior coaching sessions established (2007-2008)

	
	Increase the number of people who use the clubhouse on match days
	Encourage the players to use the clubhouse after matches
	2007-2011
	WHC
	None
	Astroturf pitch has increase WHC clubhouse usage

	
	Organise Intra and Interclub tournaments at the astroturf facility and clubhouse. Including august tournament
	
	2007-2011
	WHC
	None, fundraising
	Tournaments continue to be organised


5) Full Program Of Social Events

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Maximise social events and involve as many people as possible 
	Organise a range of social events which include everyone
	Barn dance, race-nights, quiz, tournaments
	2007 and ongoing. Review at end of each year
	WHC Committee, Individuals responsible for different events
	Fundraiser, sell tickets
	Social events continue to be organised

	
	Social Hockey
	Friendlies organised in free weekends (especially pre-season)
	2007 and ongoing. Review at end of each season
	WHC Committee
	None, recoup pitch costs
	Friendlies organised by fixture secretaries

	
	Community activities
	Fireworks, half-marathon
	2007 and ongoing. 2007 and ongoing. Review at end of each season
	WHC Committee

Fireworks (GR),

Half-marathon (LC, SK)
	Fundraiser
	Community activities continue to be supported

	
	Hockey tours
	Easter/summer hockey tours
	2007 and ongoing
	WHC Committee,  Easter 2006 (RW)
	Fundraiser
	Easter and Summer tours every year

	
	Hockey tournaments
	Intra and Interclub hockey tournaments. Summer hockey tour at Wilmslow periodically
	2007 and ongoing. 2007 and ongoing. Review at end of each season
	WHC Committee
	Fundraiser
	WHC hockey tournaments continue. Summer league

	
	Dinner Dance
	Dinner dance at the end of the season
	2007 and ongoing. Review at end of each season
	AT, JR. WHC Committee
	Fundraiser, sell tickets
	Event very successful, continues each year

	Improve clubhouse facilities to a high standard
	Renovation of clubhouse
	Clubhouse renovated through Wilmslow Phoenix in consultation with hockey, cricket and lacrosse.
	2007-2011
	Wilmslow Phoenix, WHC through fundraising
	Significant costs
	Plans released to club sections. Work to start 2008-2009

	
	Keep the clubhouse clean and tidy
	Make sure all WHC (and cricket/lacrosse) members treat the clubhouse with respect and clean up after them
	2007 and ongoing. Review at each committee meeting
	WHC Committee
	None
	Segregation of changing rooms established

	
	Ensure any repairs required are reported
	Report all work required to WHC committee
	2007 and ongoing. 
	WHC Committee
	None
	Ongoing

	
	Addition and maintenance of club notice boards
	Purchase of a Noticeboard and assign people to look after it
	2007 and ongoing. Review at end of each season
	WHC Committee


	Club Noticeboard


	Club Noticeboard now available


6) Clubs First

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Obtain/Maintain standards as set out by ClubsFirst
	Implementation of club first rules and policies
	Announced at AGM, rules send around through captains and email and with membership form
	2007-2008 season and ongoing
	WHC, led by committee and Club development officer
	Club subsidised
	Review through the 2008-2009 season

	
	Implementation of club first action forms (incident form, risk assessment etc)
	Announced at AGM, rules send around through captains and email. Coaches/captains to be responsible for usage
	2007-2008 season and ongoing
	WHC, led by committee and Club development officer
	Club subsidised
	Review through the 2008-2009 season

	
	Members on Junior Leadership Course
	Club development officer organised with Charlotte McNeela at WHC
	Summer 2008
	Club development officer
	Club subsidised, members pay half
	Review at start the 2008-2009 season

	
	Members of Level 1/2 Coaching Course
	Course advertised to members
	2007
	Club development officer
	Club subsidised, members pay half
	6 members on Level 1 Coaching Course. 1 on Level 2. Review at the end of each year.

	
	Members of Level 1/2 Umpiring Course
	Course advertised to members
	2007
	Club development officer
	Club subsidised, members pay half
	2 members on Level 1 umpiring. Review at the end of each year.

	
	First Aid Course Refresher Attendance (coaches, captains)
	Send all required people on first aid refresher course
	2007
	Led by Club Dev Officer. ~15 attended course
	Subsidised by WHC
	15 people attended course. Review in 2009-2010 season for club first reassessment

	
	Safeguarding Course attendance (atleast 2 people)
	Members who have contact with junior players
	2007
	RW, PS, SB, LB attended courses
	Subsidised by WHC
	Review in 2009-2010 season for club first reassessment

	
	Equity in Coaching Course (1 person)
	Send newly qualified coaches on course
	2007
	RW attended course
	Subsidised by WHC
	Review in 2009-2010 season for club first reassessment. 2 persons for required for new version

	
	A Club For All Course (1 person)
	Send club development officer at the time on a club for all course
	2007
	RW attended course
	Subsidised by WHC
	Review in 2009-2010 season for club first reassessment

	
	CRB Checking
	Ensure required members have been through CRB checking procedure
	From 2007, review at each committee meeting
	Welfare Officer
	Subsidised by WHC
	Review at each committee meeting

	
	ClubsFirst Reassessment
	Club development officer to form a clubsfirst assessment work group.
	For 2011
	Club development officer to drive
	Subsidised by WHC
	Review at end of 2009-2010 season


Section 2) - LONGER TERM CLUB DEVELOPMENT PLAN (>5 YEAR)

	Objective
	What 
	How
	When
	Who 
	Finance
	Progress

	Maintain Club First Accreditation over 5+ years
	Maintain standards and the running of the club through the 3 year accreditation. Then renew application
	Club Development Officer to drive. Maintain use of policies and documents
	2007-2012 and beyond
	Club Development Officer along with the Committee
	Minimal, club to support costs
	

	To increase the membership of WHC
	Aim to run 4 men’s and 4 ladies teams by 2009-2010 season. Aim for 150+ playing members within 3 years
	Continue recruitment campaigns as described above
	2007-2012 and beyond. Aim for 4 men’s and 4 ladies teams for 2009-2010 season.
	WHC Committee, WHC Members

Development Officers to undertake their roles, so there is a  co-ordinated approach.
	Various costs required
	Recruitment campaign increasing the number of club members

	Improve standard of clubhouse facilities
	Improve the atmosphere and quality of the clubhouse facilities
	Identify refurbishment funds, identifying the DDA (disability discrimination act)

WHC committee and members to be responsible for maintenance
	2007-2012 and beyond
	Wilmslow Phoenix in consultation with WHC Committee, WHC members and lacrosse and cricket sections.
	Significant costs. Raised through marshalling of half-marathon and other fundraising efforts
	Wilmslow Pheonix have published renovation plans. Aim to start work in the 2008-2009 season

	Increase the numbers of qualified umpires and coaches in the club


	Work towards gaining more qualified umpires/coaches internally and externally


	Identify internal members to get their umpiring and coaching qualifications. Mentor the volunteers to develop them through the excellence system.

Identify external umpires for membership into the club
	2007-2012 and beyond
	WHC Committee
	Coaching costs ~£30/hour
	2 members on umpiring course (level 1) in 2007, 4-6 members on coaching course (level 1 and level 2) 2008

	Review of club constitution
	Review the club constitution align it with the clubsfirst
	New constitution for WHC to promote and assist the development of the club
	2007-2012 and beyond
	WHC Committee
	None
	Constitution updated 2008

	Maintain and build on school links
	Build on links with local schools (wilmslow high school, gorsey bank, ashdene primary). Register with schools-sports paternership
	School Liason Officer to drive interactions with local schools
	2007-2012 and beyond
	School Liaison Officer, Club Development officer
	Minimal, club to fund
	Contact made with school-sports partnership (spring 2008)

	Hockey Festival
	Establish a summer festival at wilmslow hockey club
	Arrange an organising committee to run the event on behalf of the club
	Within 5 years
	WHC Committee/Festival Committee
	Costs will be recouped from festival
	Not started yet

	Astroturf pitch 
	Use of astroturf to increase visibility of club and attract new members  
	Various events hosted at astroturf.
	2007-2012 and beyond
	WPA/WHC
	Costs to be raised from the bookings on the astroturf
	Ongoing, pitch booked most days and evenings


Any questions and comments sent to Richard Ward (WHC Club Development Officer): raw883@hotmail.com
_1274763483

